This is a DRAFT not to be approved until, February 8, 2022 board meeting.

Caucus: Nominations are; Nidia Alcantar; Katie Vian and Alex Karis 

Public conversation about Garbage issues; Nothing resolved Public would like to see more cost numbers

Board Meeting- Tuesday, January 11, 2022 7:00PM Norwalk Village Board- 208 S Church St
[bookmark: _GoBack]Attendance: LHelgren; AKaris; KVian; CDeWitt; KNofsinger; NAlcantar; CMarti Vitually
Others in attendance:  Jeff and Nicki Genske; Theresa Lehner; HVian; DJones; Viturally: Karen Parker; Debra Dutton
Board Meeting was called to order by Pres LH at 7:00pm.
Meeting was properly noticed and agenda posted.	
Pledge of Allegiance was recited.

Public comments:
Cedar Corporation not here will be present in February
Alternative Snowmobile route the snowmobile club figured out a route.
Rails to Trails is asking for Basket Sponsors it would be $50.00 have sponsors for ½ of the baskets so far.
Quack Attack wants to have Bands in the Park this summer for fund raisers

Motion byKaris second by Nofsinger to approve December 14, 2021 Board meeting minutes.  MC.
Department of Public Works:
Sewer operations – 
Water operations – 
Training/schooling – 
Maintenance Report – VPP (John N.) said would bring telalift to take bulb out Main Street lights to get new ones.
Library:  next meeting March 7, 2022 6PM
Finance:
Payment of Bills
Motion by _Nofsinger_ second by _Vian_ to pay bills. MC
Cemetery, Parks & Recreation:
Streets, Sidewalks, Etc.: 
Complaints- Parking in front of Post Office and people not being able to get to the post office safely.
Economic Development:
Building Permits & Licenses:
Public Safety:  Police Report – 
Personnel:
Motion by Helgren second by Karis to roll 2 days of 2021 vacation be used by June 1, 2022. MC
Municipal Court:
Ad Hoc/Emergency Management:
202 and 204 Mill Street (old Creamery and Nail Shed building) – have them at February meeting to get update on building and request a time line for the projects.
Motion by Helgren second by Karis to correct the printing error of the Next meeting date from 9 to 8. Roll call vote all yes MC
Next board meeting on Tuesday, February 8, 2022 7:00PM at Village hall meeting room – 208 S Church St.
Motion by Karis second by DeWitt to adjourn. MC 	
Submitted by C. Vian.
Minutes submitted to be approved at the  February 8,  2022 meeting
